
  Full Membership Meeting Agenda 
Date:  Thursday, January 21, 2021 

Time:  3:00 PM – 4:30 PM 

Location:     Virtual Meeting-Registration Link: 

https://global.gotomeeting.com/join/291320925 

You can also dial in using your phone: 

United States: +1 (872) 240-3212 

Access Code: 291-320-925 

 

I. Welcome and Introductions 

II. Approval of 12/17/20 Meeting Minutes 

III. Current challenges for persons living as homeless 

IV. HMIS Lead Agency 

V. Treasurer’s Report 

VI. Strategic Planning 

VII. CoC Performance Report 

VIII. Committee Updates 
a. Coordinated Entry 

b. Built for Zero (formally Chronic Homeless) 

c. HMIS Advisory 

d. Membership, Ed & Public Relations 

i. Membership update 

ii. Training 

e. Youth Action Board  

f. Surge Capacity 

g. Equity and Diversity  

IX. Agency Updates 
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